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Table 1 TOWS strategic analysis matrix
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Table 2

The strategic choice of the vegetable industry to

promote poverty alleviation in the demonstration area based on

the TOWS matrix analysis
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TOWS Matrix Analysis on the Development of the Vegetable Industry to
Promote Poverty Alleviation

LIU Yan,BAI Li,ZHANG Run-qing
(College of Economics and Trade , Hebei Agricultural University, Baoding, Hebei 071001)

Abstract: The demonstration area of poverty alleviation around the capital in the city of Baoding is the main poverty
alleviation area in Hebei Province. The vegetable industry in the demonstration area played an important role in promoting
the poverty alleviation. In the present paper, TOWS matrix analysis method was used to analyze the internal and external
factors which may influence the poverty alleviation development about the vegetable industry in the demonstration area.
Based on the analysis,the strategy matching method was proposed to raise some thoughts on the development strategies,
such as increasing the financial expenditure by the government,guiding the multi-party financing, supporting the leading
enterprises,enhancing the level of quality and safety of vegetables,introducing the superior varieties actively,creating the
vegetable park to drive the scale operation,closing the cooperation with the processing enterprises, etc.

Key words: the demonstration area;vegetable; poverty alleviation; TOWS matrix
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