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Fig. 1 Theory model of ‘Strategy-Management-Operation’ three dimensional synergy mode of

green supply chain for agricultural products
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Fig. 2 Stakeholders of green supply chain of agricultural products
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Synergy Mode of Green Supply Chain for Agricultural Products:
Concept, Composition and Dimension

WU Rong, YE Rui
(School of Management, Harbin University of Commerce, Harbin, Heilongjiang 150028)

Abstract; In order to promote agricultural sustainable development, reduce the pollution environment of
the agricultural products supply chain process, it is urgent to promote the green development of
agricultural products supply chain. However, the operation level of green supply chain for agricultural
products in our country is still lagging behind the agricultural economic development. Thus, synergy
theory was introduced in green supply chain management for agricultural products is this study. And
the dominated factors of green supply chain for agricultural products were included into three
dimensions of strategic collaboration, management collaboration, operating collaboration. The
composition of synergy mode of green supply chain for agricultural products was analyzed, and
‘strategic-management-operation’ three-dimensional synergy mode of green supply chain was built for
agricultural products, to coordinate the issue on product safety, output efficient and environment
friendly during the green supply chain operations for agricultural products.

Keywords: agricultural products;green supply chain;synergy mode;three-dimensional synergy



